
stage 1 stage 2 stage 3 stage 4 stage 5

idea stage
germination

R&D plan
market validation
legal structure
identify barriers to entry
business model
capital needs assessment
funding prep

R&D project management
business model deployment
resolve barriers to entry
staffing plan
sales and marketing plan
financial systems
partnerships and alliances
identification of advisors

management team
channel strategy deployment
implement funding strategy
operations infrastructure
financial model

sustainable process
refined business model
diversified management 
team
sales & marketing plan 
implemented
funded or operationally 
sound
facilities & infrastructure 
in place
sustainable

Client Development Stages
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